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Brynjar Eldon Geirsson

CEO, Golf Union Of Iceland
PGA Teaching professional

MBA University Of Iceland

brynjar@golf.is




1.The Golf Union Of Iceland
2.Golf In Iceland
3.Growing the game

/ i




Golf Union of Iceland

Founded in 1942 Established to support and grow the
sport of golf in Iceland.

——

-ZEmployees
| * 11 board members
e « 62 member golfclubs

g » Based at the house of sports in Reykjavik
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Golfers in Iceland 2024, by age group Women

@ Men @ Women 34%

5500 dare women

5,000 53 years

4,500 average age
4000 Juniors 15% - 3rd place in EU 38.5
3,500 average HCP

4

é 3,000

@ 2,500

=
2,000

66%
1,500
are men
1,000
500 159 103 47 years
average age
0 2,045 2,088 2,265 3,034 2,983 1,888 502

average HCP
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Women in golf
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Number of golfers from 1932 to 2024

Number of golfers
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Revenue Model

Grants 32.3%_4

- Members aged 16 and over pay 44 EUR to the GUI
» Grants from the R&A and the Icelandic government

Revenue

Revenue Streams

[l Memerships [] Grants [J] Publication Partners

260M

240M

220M

200M

180M

160M

140M

120M

100M

80M

60M

40M

20M

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 20M 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Year

Revenue

—Members fee 60.6%

Budget 1.7 million EUR



Membership fees of golf federations in the Nordic countries

C‘E@R

39 EUR
30 EUR
24EUR .

Denmark Finland Norway Iceland




Full-time employees in golf unions
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Th E GU I Te am May 2025 we will hire a markeding specialist

General Manager

Golf Iceland

Tournament IT/ Media



Strategy GUI 2020-2027

Mandatory activities Other activities
Law and government structure . Other tournaments
Communication with National sports associations ., pq,cation
Golf Referee’s + Public health

International relations
Handicap

lcelandic Championship
National team project

The spread of the sport of golf
Golf course rating

sustainability
Information system (IT)
Publishing issues (Media)
Other Elite Issues

Other foreign relations

Finance and management

SKYLDUSTARFSEMI ONNUR STARFSEMI

LOG OG ERLEND LANDSLIDS- ONNUR

UMHVERFISMAL

STJORNSKIPAN SAMSKIPTI VERKEFNI AFREKSMAL

SAMSKIPTI gt | R iy UPPLYSINGA- | GNNUR ERLEND
INNAN isi oy KERFI SAMSKIPTI

DOMARAR ISLANDSMOT VALLARMAT LYDHEILSA

FJARMAL OG FRAMKVZEMDASTJORN




Popular Sports in Iceland

e Soccer

- Golf

« Gymnastik

- Equestrian sports
- Basketball
 Handball
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Main Sponsors

GSI fjslskyldan = Golf Union family

Consists of six sponsors who all get
equal exposure on our platforms,
social media, web page, national
championships and in the live
broadcast from the Icelandic
Champhionship

@ STEFNIR KPVIG <= iceLanoair &

ISLANDSHOTEL

Kristall



GUI works closely with

» |celandic Sports and Olympic Federation
» PGA of Iceland

e Golf Union Of Disabled Golfers (G4D)

e Union Of Seniors Golfers (Age 50+)
» Greenkeepers Assosiation Of Iceland |




Main focus GUI .
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Number of golf rounds played by
foreign golfersiniceland
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Golf Inlceland - DNA




Golf Inlceland - DNA




Budget 515.000 EUR

g \/ .!/'*Yz o “““-u Ry L.\ ~ Golf Government Support 240.000 EUR

948 ‘»-&x*» ‘4;,.404

. "‘IA - z/ﬂ\ SRS “,é\ 6 k‘
Municipalities in Iceland support sports Total Government Sports Support
by providing grants, building sports 12.300.000 M/EUR

facilities and subsidizing training fees.

How?
¢ Financial grants for sports clubs and
children in sports (leisure grants).

7 Sports facilities such as gyms,
swimming pools and football pitches.
7 Free or low-cost use of sports facilities
for clubs.

/ Special projects for the disabled,
senior citizens and those who need an
exercise voucher.

This helps to promote exercise, improve
health and support competitive sports!



Icelandic golfers among the top 1000
on the World Amateur Golf Ranking

14 @ 19 yearsandolder
@ 15-18years
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Gunnlaugur Arni
Sveinsson

Veigar Heidarsson
Aron Emil Gunnarsson
Logi Sigurdsson

Markus Marelsson

Gudjon Frans Halldorsson

Kristjan Einarsson

WORLD
AMATEUR
GOLF
RANKING™

Hulda Clara Gestsdottir

Audur Bergrun
Snorradottir

Perla Sol Sigurbrandsdottir
Bryndis Eva Agustsdottir
Eva Kristinsdottir

Pamela Osk Hjaltadottir



National Team - GUI program

» Monthly 1x6 hours team training Reykjavik
- Training Camp La Manga, Spain January 10 days (cooperation agreement)
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14 and younger

« Emphasis on basics
« Emphasis on the many
 Positive experience
* Introduction to competiton

P

GOLF14

>

Icelandic Journey QP

28 years and older

- Participation on the world
strongest international tours
* Olympic Games

<

FORSKOT

24 - 27 years

T , » Professional golf - Forskot

« Participation on international

professional tours
19 - 23 years

7~

/

TEAM ICE LAND

£

) + College golf
Y7 « Participation in the strongest /
amateur events in the world
15 - 18 years « WC/EC men and women

. Specialization « Preparation for professional golf /

Great support - National Squad
Many domestic tournaments

International experience
WC/EC boys and girls

Preparation for college golf







Santa Clara University

_Fresno State Universit:

Denver

Hulda Clara Gestsdottir

South Dakota State University

Gunnhildur Hekla Gunnarsdottlr

Daviosdc R6bert Leo Arnorsson

ron | " Manhattan University

Rogers State University

University of Central Arkansas

- ) - ’

B Perla Sol Sigurbrandsdér

LSU

Andrea Yr Asmundsdottir

Elon University

University of North Alabama

dd Gudrun Birna Snaefellsdottir
roy University . : University of South Carolina Beaufort

_K P ' Tomas Eiriksson Hjaltested
" | M Maria Eir Gudjonsdottir
Loa Dista léhannsson _ Jacksonville University

Embry-Riddle Aeronautical University




Professional players - Forskot

« 4-6 players
» Budget 165.000 EUR

"Elite Golfer Fund." It's a fund set up to
support talented Icelandic golfers who are
aiming to compete at high levels, such as
in international tournaments or
professional circuits. The purpose of the
fund is to provide financial support for
training, travel, and other expenses to help
athletes reach their full potential.

E EIMSKIP

~

islandsbanki

FORSKOT

AFREKSSJODUR KYLFINGA

ICELANDAIR A

FORSKOT

vordur

BLUE LAGOON

ICELAND




rowing The Game?




Projects

Erasmus support - GOLF 4 CIRCULARITY

Friendﬁs/g
Bulgarﬁan/
Golf

Co-funded by
the European Union

A\ business school

GOLF
AUSTRIA

A\ Ecole des Ponts oge

CIRCULAR
ECONOMY
RESEARCH

CENTER




Benefits for the club (UK research findings)
e Increased Food & Beverage spend at GolfSixes League fixtures.

e Increase in club junior membership (30% in UK).
e Further coaching income potential for PGA Professionals through team practice
sessions and individual lessons (70% of UK players take additional lessons).

e Better engagement with other local golf facilities.
e Improved junior offer for the young people in your club.

GolfSixes - League (Pilot trackman indoor)

®
&

N 4

GOLFSIXES

L E A G U E

GolfSixes League
& GolfSixes Mini League







lcelandic Championship Indoor Trackman simulator
Live TV broadcast.







Indoor Facilities Private buisness

Average price per. hour 40 EUR - Trackman

» About 60 official facilities around Iceland operated by
private company’s and golf clubs. Estimated 400 simulators.




« Rounds played by tourists

PI‘Od ucts -

8,000

» Midnight golf
 Playing golf in rough conditions

2,000

0 1,900 2,800 3,900 8,100 8,500 [ 10,200 5,000 10,000

20M 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024




G4D - Domestic tournaments and training in golf clubs
EDGA (formerly the European Disabled Golf Association)




Projects

Golf Iceland is a trade association for golf and tourism. It was founded in
spring 2008 by most of the 18 hole golf courses in Iceland, The Golf Union of
lceland, The IcelandicTourist Board and several of the largest tourist operators
in Iceland.

The task of Golf Iceland is to be a joint platform for marketing of golf and
tourism for Iceland internationally.

Game at the top of the world

‘{ Gol Iceland HOME  GOLFCOURSESv ~ TOURISTSERVICE ~ ABOUTUS~  CONTACT US



https://youtu.be/JVquoLJ_8h8?si=LbMLgp1z-ZVGoBxy

Golf Instructors' School




Indoor Facilities Golfclubs

Average price per. hour 35 EUR for members - Trackman
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Trackman Range 365 days




Trackman Range 365 days
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Golf trips for beginners - Spain

 January to May over 1000 Icelanders
» September to December over 1000 Icelanders
» Mainly for beginners taking their first steps




Accessibility - No Green Card?

« Golfclubs owned and supported by a local authority
+ All public courses
- No no obligations to new players (Green Card)




Sustainability

The Golf Union of Iceland (GUI) is focusing on sustainability by

encouraging eco-friendly practices at golf courses. This includes

reducing water use, minimizing chemicals, and promoting organic
maintenance methods.

«t >
w

Sjalfbaerniskyrsla
golfhreyfingarinn

Vegna starf'sé;siﬁs%ﬁf

GEO
Foundation
for Sustainable Golf

3 L — ¥ '-"«'I-A“}f!:" ' 3 _‘) L ®
HEIMSMARKMIDIN ¥~ )\ W W
OG GOLFSAM BAND 'SLAN Ds s 4 ¥ . : | 1 Y Utgifa 01 - névember 2024
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Sustainability

< »

1942 1942

TOLULEGAR UPPLYSINGAR UFS upplysingar

UFS upplysingar Umbhverfispaattir
9 Klibbar Orkunotkun Einingar 2022 2023
Heildarorkunotkun kWst 5,987188.4 7170,485.9
s e I f b o k &~ I Losunarkraefni gré8urhisalofttegunda Einingar 2022 2023 Jardefnaeldsneyti KWst 754.686.7 850.261.8
Ja aernis Y rsia Losunarkraefni orku kgCO,i//MWst 452 M8 Y —- v T '1.21 =
g o I f h ¥ eyfi n g a ri T n a d : : Rafmagn KWt 1759,449.6 2,020,935.4
x S P e — Losunarbékhald Hitaveita kWst 3,623,715 4,296,051.5
Vegna starfsérsinséozs i A ::"V' : Grédurhisalofttegundir Einingar 2022 2023 Kaeling kWst -
. e = Umfang 1 tCO,i 186,9 208.4 Gufa kWst -
Umfang 2 (landsnetid) tCO,i 50.02 60.4 Bein orkunotkun kWst 754,686.7  851,475.9
Umfang 2 (med markadsadgerdum) tCO,f e = Obein orkunotkun kWst 5,232,501.7  6,319,010.
Umfang 10g 2 tCO,i 237 269
Umfang 3 tCO,f 334 30,9 Orkusamsetning Einingar 2022 2023
Lonm grodunhitssloftequnda ) =0 ol Heildarorkunotkun kWst 5987,188.4 7,170,485.9
(Umfang 1, 2 (landsnetid) og 3)
Jardefnaeldsneyti % 12.6% 11.9%
Endurnyjanlegir orkugjafar % 87.4% 88.1%
Umfang 1- Samsetning losunar Einingar 2022 2023 Kamorke % 0% 0%
Heildarlosun tCO,i 186.9 208.4 Opekkt % 0% 0%
Eldsneytisnotkun tCO,i 186.9 208.4
Losun frd idnadarferlum tCO,i - - - e
Eldsneytisnotkun Einingar 2022 2023
Heildareldsneytisnotkun kg 62,9774 70,834.5
Umfang 2 - Samsetning losunar Einingar 2022 2023 Bensin kg 17.503.6 25,025.2
Heildarlosun tCO,i 50. 60.4 Diselolia kg 45,473.8 45125.6
Rafmagn tCO,i 181 20,8 Metan kg R =
Hitaveita tCO,i 319 396 DM olia kg T Z
Kaeling tCO,i = - Jardgas kg b 2
Gufa tCO,i - -
Vatnsnotkun Einingar 2022 2023
Umfang 3 - Losun & fyrri stigum Einingar 2022 2023 Heildarvatnsnotkun m?* 83,810.3 103,898.7
Flokkur 5: Urgangur frd rekstri Kalt vatn m? 23,9301 29,794.
Heildarlosun tCO,i 334 30 Heitt vatn m? 59,880.2 74,104.7
Flutningur, férgun og medhéndlun & drgangi tCO,i 334 30 Endurunnid vatn (ef vid &) m? 2 =

Endurheimt vatn (ef vid &) m? = =




* New Golf Union App

3
—

» GolfGameBook Connected to GolfBox

A

 Pay & Play




IT Solutions

GolfBox Union App - 2025
Players 1st - Bl Solution

GLFR - Business Club App
GameBook (in process)
Howmanystrokes - HCP Conv.




Future challenges

Development and Impact of simulator Golf

Assisting parties in obtaining land for new golf courses
More diverse GC membership fees 3

New strategies in marketing /
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Why is golf so popularin Iceland?

- Long summer days (Midnight Golf)

» High number of golfcourses and simulators
« Accesseble and affordable

« Celebs on social media
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